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1. Aquila’s values towards inclusion 

Aquila strives to ensure that all schools in the Trust work inclusively. All our schools are places where 

children, families and staff with special educational needs and disabilities can work, play and thrive 

alongside their peers. Inclusion means making reasonable adjustments to meet the individual 

learning needs of everyone, and is not just focused on those with identified special educational 

needs and disabilities (SEND) but includes children with English as an Additional Language, Pupil 

Premium, from the Armed Forces and those in the care system or post adoption. All Aquila schools 

are places where those with a wide variety of learning, social, emotional, physical and sensory needs 

have a sense of belonging and connection to others in their community.  

The policy below has been written with our core values at its heart, but more specifically our values 

of Collaborate, Nurture and Enrich. It aims to promote a culture of inclusion in each school. This 

policy outlines our commitment to being places of inclusion and in the case of our schools with a 

Christian foundation, places of distinctiveness with God’s love and the teachings of Jesus at the heart 

of all they do.  

“Accept one another, then, just as Christ accepted you, in order to bring praise to God.” 

 Romans 15:7  

Inclusion is: 

• Where children are educated in their community and with their peers and where children’s 

rights to choices are listened to and accepted. 

• Where everyone’s wellbeing, dignity, autonomy, and contribution to society is valued. 

• A continuous process to help eliminate barriers and to promote reform in the culture, policy 

and practice in all of the Trust’s schools. 

• Where children with disabilities and other barriers to learning learn alongside their peers. 

In Aquila, we recognise the strong evidence that inclusive teaching increases the social and academic 

opportunities for all children, with or without SEND. Aquila wants all children in the Trust to develop 

a love for learning, to hold high aspirations for their own future and achieve excellent outcomes in 

adulthood. 

Aquila supports all schools in the Trust to develop their inclusive practices through: 

• Developing close collaboration through school-to-school partnerships enhancing the quality 

of education for all children.  

• Engaging in regular peer-to-peer inclusion reviews, involving senior leaders and teaching 

staff to identify areas to develop their inclusive provision and to help embed evidence-based 

practices.  

• SENDCOs attending cluster-based review meetings where they share practices, ideas and 

solutions.  

• A regular SENDCO forum to help share best practice and offer support to one another using 

our existing knowledge base. 

• The Inclusion Team, consisting of a Lead SENDCO, an Educational Psychologist, a Speech and 

Language Therapist and an Assistant Educational Psychologist, who offer consultations, 

observation or assessments to help identify children’s learning needs. 



2. SEND Policy Approach  

This policy sets out our approach to supporting children/young people with special educational 

needs and disabilities (SEND). For more information about how we support children with SEND 

please also see our SEND information report that is updated annually and can be found on our 

school website: [insert address here] 

There is information about the support that the local authority and other services provide in the 

Kent Local Offer for SEND About the SEND local offer - Kent County Council 

This policy will be reviewed by the Trust every year. It will also be updated when any new legislation, 

requirements or changes in procedure occur during the year.  

This policy aims to:  

• Make sure the schools in our trust fully implement national legislation and guidance 

regarding pupils with SEND.  

• Set out how schools across the trust will:  

o Support and make provision for pupils with special educational needs and 

disabilities. 

o Provide pupils with SEND access to all aspects of school life so they can learn and 

thrive together, engaging in the activities of the school alongside pupils who do not 

have SEND. 

o Help pupils with SEND fulfil their aspirations and achieve their best. 

o Help pupils with SEND become confident individuals living fulfilling lives. 

o Communicate with pupils with SEND and their parents or carers and involve them in 

discussions and decisions about support and provision for the pupil. 

o Explain the roles and responsibilities of everyone involved in providing for pupils 

with SEND. 

o Make sure the SEND policy is understood and implemented consistently by all staff. 

3. Legislation and guidance 

This policy is based on the statutory guidance Special Educational Needs and Disability (SEND) Code 

of Practice, Keeping Children Safe in Education and working together to improve school attendance. 

This policy is also based on the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 

pupils with SEND. 

• The Special Educational Needs and Disability Regulations 2014, which set out local 

authorities’ and schools’ responsibilities for Education, Health and Care (EHC) plans, SEND 

co-ordinators (SENDCOs) and the Special Educational Needs and Disabilities (SEND) 

information report.  

• The Equality Act 2010 (section 20), which sets out schools’ duties to make reasonable 

adjustments for pupils with disabilities. 

• The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out schools’ 

responsibilities to eliminate discrimination, harassment and victimisation; and advance 

equality of opportunity and foster good relations between people who share a protected 

characteristic (which includes those with a disability) and those who don’t share it. 

• The academy trust governance guide which sets out governors’ and trustees’ responsibilities 

for pupils with SEND. 

https://www.kent.gov.uk/education-and-children/special-educational-needs-and-disabilities/about-the-send-local-offer
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2010/15/part/11/chapter/1
https://www.gov.uk/guidance/-governance-in-academy-trusts


• The School Admissions Code, which sets out schools’ obligation to admit all pupils whose 

Education, Health and Care (EHC) plan names the school, and their duty not to unfairly 

disadvantage children with a disability or with special education need. 

4. Related policies 

This policy should be read in conjunction with the following documents: 

• Our School SEN Information Report (Insert Link here) 

• The Local Offer (About the SEND local offer - Kent County Council) 

• Accessibility Plan (Insert Link here) 

• Behaviour Policy (Insert Link here) 

• Relational policy (Insert Link here) 

• Equality information and objectives (Insert Link here) 

• Supporting pupils with medical conditions policy (Insert Link here) 

• Attendance policy (Insert Link here) 

• Safeguarding policy (Insert Link here) 

• Complaints policy (Insert Link here) 

5. Inclusion and equal opportunities 

Across our trust we strive to create an inclusive teaching and learning environment that offers all 

pupils, regardless of their needs and abilities, a broad, balanced and challenging curriculum. We are 

committed to offering all pupils the chance to thrive and fulfil their aspirations and potential.  

We will achieve this by making reasonable adjustments to teaching, the curriculum and the school 

environment to make sure that pupils with SEND are included in all aspects of school life. 

6. Definitions  

6.1. Special Educational Needs  

A pupil has SEN if they have a learning difficulty or disability that calls for special educational 

provision to be made for them.  

They have a learning difficulty or disability if they have:  

• A significantly greater difficulty in learning than most others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different 

from, that made generally for other children or young people of the same age by mainstream 

schools. 

6.2. Disability 

Pupils are considered to have a disability if they have a physical or cognitive impairment that has a 

substantial and long-term negative effect on their ability to do normal daily activities. 

https://www.gov.uk/government/publications/school-admissions-code--2
https://www.kent.gov.uk/education-and-children/special-educational-needs-and-disabilities/about-the-send-local-offer


All schools in our trust will make reasonable adjustments for pupils with disabilities, so that they are 

not at a substantial disadvantage compared with their peers. 

6.3. The four areas of need 

The needs of pupils with SEND are grouped into four broad areas, as described in the Special 

Educational Needs and Disability (SEND) Code of Practice. Pupils can have needs that cut across 

more than one area, and their needs may change over time.  

Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the 

relevant time.   

• Communication and Interaction – this includes children and young people with Speech 

Language and Communication Needs (SLCN) and Autistic pupils. 

• Cognition and Learning – this includes children with Moderate Learning Difficulties (MLD), 

Severe Learning Difficulties (SLD) and Profound and Multiple Learning Difficulties (PMLD). 

This also includes children/young people with Specific Learning Difficulties (SpLD) such as 

dyslexia, dyscalculia, and dyspraxia. 

• Social, Emotional and Mental Health difficulties – Social, Emotional and Mental Health 

difficulties may manifest themselves in many ways including becoming withdrawn or 

isolated, as well as displaying challenging, disruptive or disturbing behaviour. Other children 

and young people may have diagnoses such as Attention Deficit Disorder, Attention Deficit 

Hyperactive Disorder or Attachment Disorder. 

• Sensory and/or physical needs - this includes children and young people with Visual 

Impairment (VI), Hearing Impairment (HI), Multi-Sensory Impairment (MSI) and Physical 

Disability (PD).  

7. Leadership and Management of SEND  

7.1. The SENDCO 

Our SENDCO has day-to-day responsibility for the implementation of the SEND policy and the 

coordination of provision to support pupils with SEND, including overseeing the implementation of 

the Mainstream Core Standards. This includes pupils with Education, Health and Care (EHC) plans. 

The SENDCO has a strategic role in shaping an inclusive school culture, working with senior leaders 

to develop systems, build staff expertise, monitor the impact of provision and drive continuous 

improvement in inclusive practice across the school. The SENDCO provides professional guidance to 

colleagues and works closely with staff, parents and carers, the Trust, and external agencies to 

ensure that pupils with SEND receive appropriate support and high-quality teaching. The SENDCO is 

familiar with the Local Offer and works collaboratively with other professionals to support families in 

accessing appropriate services and provision. (SEND Code of Practice: 6.88–6.89) 

7.2. The Headteacher 

The Headteacher works with the SENDCO and SEND Link Governor to determine the strategic 

development of the SEND policy and provision within the school, ensuring that the school fulfils its 

statutory duties under the SEND Code of Practice and Equality Act 2010. The Headteacher has 

overall responsibility for the school's notional SEND budget and any additional funding allocated to 

support pupils with SEND, ensuring that resources are deployed effectively to meet identified needs. 

They work closely with the SENDCO to promote an inclusive culture, monitor the effectiveness of 

SEND provision, support staff development, and ensure that pupils with SEND receive high-quality 

education and appropriate support to achieve positive outcomes. 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


7.3. The Trust Board and Local Governors  

The Aquila Trust board holds ultimate statutory responsibility for the overview of SEND for all 

schools in Aquila. The responsibility for this oversight is delegated to the schools Local Governing 

Body (LGB) in line with the Aquila Scheme of Delegation.  

The LGB fulfils its duty towards children with SEND in accordance with the guidance set out in the 

SEND Code of Practice. In particular, the LGB ensures:  

• Arrangements are in place in school to support pupils with medical conditions.  

• SEND information report is published annually. 

• There is a qualified teacher designated as a SENDCO for the school. 

Our LGB works with the SENDCO and Headteacher and the Trust in determining the strategic 

development of the school’s SEND provision, including establishing a clear picture of the resources 

available in the school and their impact. The LGB also ensures that the school meets its 

responsibilities under the Equality Act 2010 with regard to admissions, reasonable adjustments and 

access arrangements and publishes information about this that includes specific and measurable 

objectives.  

In fulfilling its duties, the LGB will appoint a governor to take an overview of the SEND provision in 

the school. They will liaise directly with the SENDCO and the SEND team to understand the school’s 

approach and will: 

• Help to raise awareness of SEND issues at governing board meetings.  

• Monitor the quality and effectiveness of SEND provision within the school and update the 

LGB on this.  

• Work with the headteacher and SENDCO to determine the strategic development of the 

SEND policy and provision in the school. 

8. Our approach to SEND support  

8.1. Identification and Assessment of SEND  

A pupil has SEND where their learning difficulty or disability calls for special educational provision, 

namely provision different from or additional to that normally available to pupils of the same age. 

We will assess each pupil’s current skills and level of attainment on entry to the school. We will 

make regular assessments of progress for all pupils. These will seek to identify pupils making less 

than expected progress given their age and individual circumstances. This is progress which: 

• Is significantly slower than that of their peers starting from the same baseline.  

• Fails to match or better the child’s previous rate of progress.  

• Fails to close the attainment gap between the child and their peers. 

• Widens the attainment gap.  

The first response to less than expected progress will always be high quality teaching targeted at the 

pupil’s area of need. In identifying a child as needing SEND support, the class teacher, working with 

the SENDCO, will carry out a clear analysis of the pupil’s needs including the individual’s 

development in comparison to their peers and national data. Slow progress and low attainment do 

not necessarily mean that a child has SEND. Equally, attainment in line with chronological age does 

not necessarily mean that there is no learning difficulty or disability.  

Difficulties related solely to limitations in English as an additional language are not SEND.  



Persistent disruptive or withdrawn behaviour does not necessarily mean that a child has SEND. We 

recognise that behaviour can be a form of communication and will seek to understand and respond 

to any underlying needs or barriers to learning. 

We are alert to emerging needs and respond early. For some children, SEND can be identified at an 

early age. However, for other children difficulties become evident only as they develop. We 

recognise that parents/carers know their children best and listen and understand when 

parents/carers express concerns about their child’s development. We also listen and address any 

concerns raised by children/young people themselves. Where it is decided to provide a pupil with 

SEND Support the decision will be recorded in school records and parents will be notified.  

8.2. Levels of support 

We are required to make data on the levels and types of SEND within the school available to the 

local authority. This data is collected through the School Census, and is required to produce the 

national SEND information report.  

8.2.1. School-based SEND support 

Pupils receiving SEND support will be placed on the SEND register. These pupils have needs that can 

be met by the school through the graduated approach. Where the pupil’s needs cannot be 

adequately met using in-house expertise, staff will consider involving an external specialist as soon 

as possible. School-based SEND Support will be adapted or replaced depending on how effective it 

has been in achieving the agreed outcomes. Schools in the Trust are required to use early 

years/school SEND provision plans when despite the appropriate targeted support, a child/young 

person continues to make little or no progress or to work at levels considerably below those of their 

peers. 

The provision for these pupils is funded through the school’s notional SEND budget.  

On the census these pupils will be marked with the code K. 

8.2.2. Education, health and care (EHC) plan  

Where, despite taking relevant and purposeful action to identify, assess and meet the SEND needs of 

the child, the child/young person has not made expected progress, consideration will be given to 

requesting an Education, Health and Care needs assessment. This request can be made by the school 

or by parents/carers.  

In considering whether an EHC needs assessment is necessary, the local authority will consider the 

evidence of the action already being taken by the school to meet the child’s SEND needs. An EHC 

needs assessment will not always lead to an EHC plan. The plan is a legal document that describes 

the needs of the pupil, the provision that will be put in place, and the outcomes sought.  

The provision for these pupils will be funded from the school’s notional SEND budget, and 

potentially from the LA (from the high-level needs funding block of the dedicated schools grant).  

On the census these pupils will be marked with the code E. 

8.3. Working in partnership with parents and carers  

We hold the relationship with parents and carers as a crucial element to the success of our approach 

to children with SEND. We are committed to:  

• Having regard to the views, wishes and feelings of parents/carers.  

• Provide parents and carers with the information and support necessary to enable full 

participation in decision making.  



• Support parents and carers in order to facilitate the development of their child to help them 

achieve the best possible educational and other outcomes, preparing them effectively for 

adulthood. 

• Meet with the parents and carers of children at least three times each year. 

• Provide an annual report for parents and carers on their child’s progress. If there are any 

disagreements with parents about SEND support for their child, we will work with them to 

try to resolve these. If parents have a complaint, they can use the school’s complaints 

procedure. Details about this are available from the school office or on the school website. 

[link to site]. 

8.4. Involving Children and Young People 

 We are committed to involving children with SEND in decisions about their learning. We will:  

• Seek and listen to the views, wishes and feelings of children.  

• Provide children with the information and support necessary to enable full participation in 

decision making.  

• Enable children to support their development and help them achieve the best possible 

educational and other outcomes, preparing them effectively for adulthood.  

8.5. Assessing and Reviewing Outcomes using the Graduated Approach 

We record evidence of pupil progress, with a focus on outcomes and a rigorous approach to the 

monitoring and evaluation of any SEND support provided. We record details of additional or 

different provision made under SEND support. This forms part of regular discussions with parents 

and carers about the child’s progress, expected outcomes from the support and planned next steps.  

SEND support takes the form of a four-part cycle: assess, plan, do and review. Decisions and actions 

are revisited, refined, and revised with a growing understanding of the pupil’s needs and of what 

supports the pupil in making good progress and securing good outcomes. This is known as the 

graduated approach.  

Clear dates for reviewing progress are agreed and the parent/carer, pupil and teaching staff will be 

clear about how they will help the pupil reach the expected outcomes. The effectiveness of the 

support and interventions and their impact on the pupil’s progress will be reviewed in line with 

agreed dates.  

EHC plans are used to actively monitor children’s progress towards their outcomes and longer-term 

aspirations. They must be reviewed as a minimum every 12 months. Reviews will be undertaken in 

partnership with the child/young person and their parents and carers, and will take account of their 

views, wishes and feelings. The review will focus on the child and young person’s progress towards 

achieving the outcomes specified in the EHC plan. The review will also consider whether these 

outcomes and supporting targets remain appropriate. Parents and carers, a school representative, 

and other relevant, external professionals, will be invited to the review meeting. Before the meeting 

we will:  

• Give notice to all parties at least two weeks before the meeting and seek advice and 

information about the child.  

• Send out any advice or information gathered to all those invited at least two weeks before 

the meeting.  



We will prepare and send out a report of the meeting to everyone invited within two weeks of the 

meeting. Where a child is looked after by the local authority, we will endeavour to synchronise EHC 

plan reviews with social care reviews.  

8.6. Transition  

The great majority of children with SEND or disabilities, with the right support, can access 

employment, be supported to live independently, and participate in their community as young 

people and adults. We encourage these ambitions right from the start. Our SEND support includes 

planning and preparation for the transitions between phases of education, key stages, year groups 

and preparation for adult life. We will agree with parents and pupils the information to be shared as 

part of this process. We support children so that they are included in social groups and develop 

friendships, while also being aware of children who like their own company. This is particularly 

important when children are transferring from one phase of education to another.  

If a child has an EHC plan, this will be reviewed in sufficient time prior to moving between key phases 

of education. The review should be completed by June in the calendar year prior to the transfer.  

9. The Approach to Teaching Children with SEND  

We set high expectations for all pupils whatever their prior attainment. We use assessment to set 

targets which are deliberately ambitious. We deliver high quality teaching that is adapted and 

personalised and meets the individual needs of the majority of children. Some children and young 

people need educational provision that is additional to or different from this and we use our best 

endeavours to ensure that such provision is made for those who need it.  

9.1. Curriculum and Learning Environment  

All pupils have access to a broad and balanced curriculum. In the details of the curriculum provided 

in each year, we include details of how the curriculum is adapted or made accessible for pupils with 

SEND. Lessons are planned to address potential areas of difficulty and to remove barriers to pupil 

achievement. We do what is necessary to enable children to develop, learn, participate, and achieve 

the best possible outcomes irrespective of whether that is through reasonable adjustments for a 

disabled child or special educational provision for a child with SEND.  

9.2. Training and Continuing Professional Development (CPD) for Staff  

We regularly and carefully review the quality of teaching for all pupils, including those at risk of 

underachievement. This includes: identifying particular patterns of need in the school, reviewing, 

and where necessary improving teachers’ understanding of strategies to identify and support 

vulnerable pupils and their knowledge of the SEND most frequently encountered.  

Where interventions are required, we ensure staff have sufficient skills and knowledge to deliver the 

intervention effectively.  

The quality of teaching for pupils with SEND, and the progress made by pupils, is a core part of the 

school’s performance management arrangements and its approach to professional development for 

all teaching and support staff.  

9.3. Evaluating the Effectiveness and Impact of SEND Provision  

The SENDCO maintains an overview of the programmes and interventions used with different groups 

of pupils to provide a basis for monitoring their effectiveness and impact. We use information 

systems to monitor the progress and development of all pupils. This helps us to develop the use of 

interventions that are effective and to remove those that are less so.  



We will publish an annual SEND information report on the school website [link to site]  

9.4. Emotional and Social Development and Wellbeing  

We support the emotional, mental and social development of all children, including those with 

SEND, by providing extra pastoral support arrangements for listening to their views and 

implementing measures to prevent bullying. We make provision for pupils’ spiritual, moral, social 

and cultural development.  

9.5. Involving Specialists  

We will always involve a specialist where a child makes little or no progress over a sustained period 

or where they continue to work at levels substantially below those of pupils at a similar age despite 

evidence-based SEND support delivered by appropriately trained staff. Parents are always involved 

in any decision to involve specialists.  

We may involve specialists at any point to advise on early identification of SEND and effective 

support and interventions. We work with parents and carers and agencies to consider a range of 

evidence-based and effective teaching approaches, appropriate equipment, strategies and 

interventions to support the child’s progress. Together, we agree on the needs of the child, 

responsibilities and the outcomes to be achieved through the support, including a date by which it is 

reviewed. Records of involvement of specialists are kept and shared with parents and teaching staff.  

Where a child is looked after by local authority, we will work closely with other relevant 

professionals involved in the child’s life as a consequence of being looked after. 

We work closely with the local authority and other providers to agree on the range of local services 

and clear arrangements for making appropriate requests. Some services may be commissioned 

directly.  

We have an amount identified within our overall school budget, called the notional SEND budget. 

This is not a ring-fenced amount. We provide high quality appropriate support from the whole of our 

school budget including any resources targeted at particular groups such as the pupil premium.  

Additional funding may be available from the local authority, for pupils with more complex needs 

through the Communities of Schools.  

In some circumstances, parents and carers may request a Personal Budget. A Personal Budget is an 

amount of money identified by the local authority to deliver provision set out in an EHC plan where 

the parent and carer or young person is involved in securing that provision. 

10. Data Protection  

Education, Health and Care (EHC) Plans and associated SEND records will be stored securely and 

access will be restricted to staff and professionals who require the information to support the child 

and fulfil their professional responsibilities. 

Information contained within EHC Plans will be processed in accordance with UK GDPR, the Data 

Protection Act 2018 and the Data Protection Policy. Personal information will only be shared where 

there is a lawful basis to do so and where it is necessary to support the child’s education, welfare or 

statutory SEND provision. 

 


