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COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	76 (Census 2019)
95 (Census 2020)
	Amount of catch-up premium received per pupil:
	80

	Total catch-up premium budget:
	76 - £6080
95  - £7600
	
	


	strategy statement

	Overview of catch-up premium strategy.
· Your school’s catch-up priorities
· Ensuring the wellbeing and mental health of the children and families is supported and strategies put in place as Early Intervention
· Phonics and early reading across EYFS and KS1

· Vocabulary development for all pupils

· Identification of learning gaps through teacher assessment and formal assessment

· To ensure fundamental building blocks of learning are secure, by Quality First Teaching and addressing misconceptions 

· The core approaches you’re implementing and how these will contribute to helping pupils catch up missed learning
· Focus on Quality First Teaching in highly inclusive environment using Support staff for pupils with ALN. 

· Assessment for children in Reading, Writing and Maths

· Bespoke and targeted interventions for identified children

· 1 to 1 phonics and early reading prioritised with support from in-school literacy specialist

· Academic mentoring in Literacy for KS2 with ‘Teach First’ mentor. 

· Aims 
· To reduce the attainment gap between disadvantaged pupils and their peers
· To raise the attainment of all pupils to close the gap created by COVID-19 school closures
· To address SEMH issues and concerns using a whole school approach (Restorative tiered approach) 

· To ensure children are secure in their learning before moving on 


Barriers to learning

Sources to help identify barriers to attainment in our school:
· Internal assessment and reporting software (SIMS)
· The EEF families of schools database
· Staff, pupil and parent consultation

· Attendance records

· Recent school Ofsted report

· Guidance from experts

	barriers to future attainment

	Academic barriers:

	A
	Children arriving in Reception with very low starting points

	B
	Children arriving at other points in the academic year with additional needs, particularly in KS2

	C
	Lack of self-esteem and confidence due to emotional barriers


	ADDITIONAL BARRIERS

	External barriers: (issues which require action outside school such as home learning environment and low attendance)

	D
	Attendance (throughout Covid lockdowns and isolations) 

	E
	Home environment and parental engagement

	F
	Lack of additional services to support early development and socialisation. 


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Academic Mentor employed through DFE/Teach first. 35-40hrs of Literacy support for KS2 pupils across Term 5 & 6 and academic year 2021/22
95% paid by DFE (19K) 

£950 = 5%
	To reduce the attainment gap between disadvantaged pupils and their peers
To ensure children are secure in their learning before moving on
	· DfE’s catch-up premium guidance
· EEF’s COVID-19 support guide for schools 

	Daily timetable created to work with identified pupils through formal and teacher assessment and prior knowledge of the child. 
Liaise with class teacher and mentor to track improvements and how this can be supported in the classroom setting. 

Regular meetings and reviews with Hos
	C Young
	Fortnightly

	Maths lead to join and implement work from the NCETM (Maths mastery) for EYFS and KS1

NS 26.90

1hr x 33 weeks

£887.70
	To reduce the attainment gap between disadvantaged pupils and their peers
To ensure children are secure in their learning before moving on
	· DfE’s catch-up premium guidance
· EEF’s COVID-19 support guide for schools 

	Staff meetings

CPD

Online forums

Regular monitoring and evaluation
	N.Sermon
	Termly

	CPD for Teachers and Support staff in ways to academically support pupils and address lost learning
	To raise the attainment of all pupils to close the gap created by COVID-19 school closures

	· DfE’s catch-up premium guidance
· EEF’s COVID-19 support guide for schools
	Staff to complete signposted CPD inline with Appraisal targets and SDP. 
PPM’s to reflect CPD used to improve attainment and progress of identified pupils

Timetabled interventions and whole class strategies impact evident through triangulation. 
	C Young

Senior Teachers
	Termly

	Restorative Tiered approach and mental health action plan used and understood by all staff members

	To address SEMH issues and concerns using a whole school approach.

 Children and families to understand their own mental health and how to seek support if required. 
	Mental health and wellbeing policy (Oct 2020) 
	INSET day solely focused on the Tiered approach. All staff in attendance and given in depth rationale behind the approach and actions around implementation.
Wellbeing questionnaire for all families to establish children and adult in need to targeted support and signposting. 

Staff give daily whole class emotional check ins and give support to pupils struggling

Recognising pupils with good mental health and the attributes that may contribute to this

Whole school approach to ‘Growth mindset’ and a shared language based on positive regard and encouragement. 
	C young
K Chinnery

R Lee

All staff
	PPMs Termly (6 times) 
As/When needed. 

	Total budgeted cost:
	

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Early reading and phonics intervention
SG £31.08 P/H
33 weeks at 1hr

£1025.64

Natasha Cox

£1500 (RWI specialist) 
	Children are secure in sound knowledge and have the skills to segment and blend words
	· DfE’s catch-up premium guidance
· EEF’s COVID-19 support guide for schools
	Using assessment termly to identify gaps and the intervention required. 
Support from Literacy Specialist and Read, Write Inc. Consultant (3 times per year) 

Homogenous groupings to ensure teaching is pitched at correct level for individual children


	S.Greenwood
	4-6 weeks

	KS2 focus on Vocabulary development
JD £30.68 P/H
3hr INSET  £92.04

33 weeks at 1 hr

£1011.12
	Children to close the vocabulary gap so it is in line with their peers. 
To improve the attainment of disadvantaged pupils at each phase in relation to the attainment benchmark. 
	Closing the gap – Research John Andrews, David Robinson and Joe Hutchinson
	Timetabled daily for both KS2 classes
Benchmarked with input and output data

PPM’s to track improvement based on Teacher Assessment. 
	J.Denton
	

	EYFS NELI program
SG £31.08 P/H
10 week intervention

(2 Groups) 

+ 3 weeks training

£808.08

KP £9.78

26weeks (1:4 intervention 2.5hr per week) 

£635.70
	Nuffield Early Language Intervention program
To support children overcome language difficulties through targeted vocabulary, narrative skills, active listening and phonological awareness
	Elklan – EEF research projects
	Daily intervention for small identified group (through assessment) 
Group sessions and 1 to 1 sessions 

Initial and final individual assessments 

Ongoing assessment with Phase leader
	S.Greenwood
	

	KS1 Talk through stories

SG £31.08 P/H
2.5hrs per week x 15

1165.50
JR £20.15 P/H
2.5hrs per week x15

755.63
	Contextualising words in stories to provide meaning to words. Using words in different contexts and engaging children in stories. Children to then implement these words in everyday discussions. 
	Read, Write Inc. 
	Daily whole class intervention in addition to Literacy lessons

Pre-planned daily sessions (1 book per week) 

Through looking at pupils work and discussions, vocabulary is evident and growing. 
	S.Greenwood
J.Ross
	

	Total budgeted cost:
	

	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	ELSA (Emotional Literacy Support Assistant) 
9 days Training for RL £882.45.
9 days Training for KC £807.30.
	To support the emotional development of identified pupils
	Two members of staff currently in training. Training by Educational Psychologist with a focus on loss and bereavement. 
	Regular meetings and timetabled intervention. 
Boxhall profile to track progress and signs of improvement. 
	R.Lee

K.Chinnery
	

	Total - £9571.16
	
	
	
	
	

	Total budgeted cost:
	


	additional information

	In this section you could annex or refer to additional information which you’ve used to support the sections above. For example:
· Internal assessment and reporting software

· Evidence from the EEF families of schools database
· Results of staff and pupil consultation

· Analysis of attendance records

· Recent school Ofsted report

· Guidance from experts

· Case studies
Tiered approach

MH action plan

Neli overview

ELSA training
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost

© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
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